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the CaMboDiaN Job  
market is flooded with young 
university graduates looking for 
their big break, and an increas-
ing number of international 
companies and NGos wanting 
skilled, talented khmer staff 
in their ranks. When these two 
worlds meet, employer demands 
and employee expectations do 
not necessarily correspond.

 SkILLS REQUIREd  
ANd SkILLS GAINEd
“the skills and thinking pro-
cesses taught in many tertiary 
institutions in Cambodia are 
sometimes incompatible with 
what’s required in the work-
place,” says ken White, founder 
of the popular job application 
website bongthom.com.

according to ken, a disparity 
also exists between the indus-
tries popular with job-seekers, 
and those with the actual jobs. 
While it, finance and business 
administration positions are in 
hot demand, “in less popular in-
dustries such as agriculture there 
are actually a lot of job opportu-
nities right now,” he says.

the main pitfall for employ-
ers is that they are looking at the 
wrong criteria in job-seekers, 
according to him. 

“Many people base a hiring 
decision on how good the candi-
date’s english skills are, even if 
this isn’t an important requisite 
for the job, or even needed at 
all,” he says. 

additionally, qualifications 
and certificates are not always 
good indicators of how skilled a 
candidate is, according to ken. 
“Certificates here don’t always 
mean much,” he says.

 THE SmART EmpLoYER
ken’s advice to employers is to 
be smarter with the sifting and 
interviewing process. 

Questions should be very 
focused and tailored so that only 
candidates with a depth of un-

derstanding about the position 
and what’s required will be able 
to answer them properly. he is 
also looking at introducing an 
automated filtering process on 
his website this year, making it 
easier for organizations to iden-
tify unsuitable applicants before 
interviewing a shortlist.

sandra D’amico of hr inc 
echoes the need for employers to 
get smarter in how they go about 
hiring local staff. established in 
2003, her organization offers not 
only recruitment help for orga-
nizations, but hr consulting, 
professional development train-
ing courses and hr outsourcing, 
for those who need assistance 
in looking after things like em-
ployee contracts and applying 
local workplace laws.

educating the local job market 
about what employers are look-
ing for is an important key to 
building greater understanding, 
according to sandra. Current 
recruitment techniques such as 
behavioural interviews – where 
job candidates explain how 
they have demonstrated certain 
requisite behaviours in the 
workplace – are not understood 
by khmers. her organization 
is working on educating them 
about how to answer these types 
of questions.

“in the last five years the 
changes in the job market here 
have been enormous,” says  
sandra. she believes there are 
not enough jobs for the large 
number of graduates and that 
locals have very high expecta-
tions from employers. organi-
zations need to be smart in the 
way they market job positions, 
and should thoroughly check 
references and candidates’ pre-
vious salaries. 

she agrees with ken that a 
large gap exists between jobseek-
ers’ skills and employers’ needs. 
“universities do not always 
teach the skills that employers 
want,” she says. this gap needs 
to be closed.

 ATTITUdE NoT ApTITUdE
employers should focus more 
on aptitude and personality 
when selecting staff, accord-
ing to adam Cabot, director of 
the five-year-old training and 
recruitment company american 
academic associates ltd. 

“if you find someone with a 
high aptitude and the correct 
personality for a position they 
can learn the skills required, 
stay motivated and become high 
achievers within the organiza-
tion,” he says.

Due to a lack of qualified Cam-
bodians in managerial and tech-
nical positions, his company has 

developed a four part interview 
process that focuses on specific 
personality traits, such as arro-
gance, confidence and charisma, 
before moving onto aptitude and 
skills-based interviews.

organizations can mould a 
person to their requirements 
and train them in specific skills, 
once they’ve found people with 
the right personality and the 
motivation to succeed, according 
to him. 

“Find someone fresh, motivat-
ed and ready to learn and shape 
them to your own organization,” 
he advises.

to find out more about recruit-
ment opportunities and other 
hr services, contact:

HR Inc
Sandra D’Amico  
(Managing Director)
Tel: 023 996 506/012 766 748
www.hrinc.com.kh

Krawma
Ken White (Director)
Tel: 012 832 509
www.bongthom.com

American Academic  
Associates Ltd
Adam Cabot (Director)
Tel: 023 997 114/016 907 698
www.aaacambodia.com 
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Finding a new staff member may seem as simple as placing a newspaper ad, but as 
liz ledden finds, more specialized help is at hand to really tackle Cambodia’s complex 
recruitment issues.

HR Inc:
A professional approach 

to human resources Many people 
base a hiring deci-
sion on how good 
the candidate’s 

English skills are, 
even if this isn’t an 
important requisite 
for the job, or even 

needed at all 




